
Local Governance:



Introduction

▶ Limited Involvement in Local Governments by Citizenry

▶ Lack of knowledge about the processes and issues handled 
through local government

▶ Lack of visibility of citizen input opportunities in their local 
government

▶ Lack of platforms maximizing community collaboration and 
discussion
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Competitor Systems

▶ No Apps with a Consolidated View of Public Information 
Beyond a Single Local Government Entity

▶ Councilmatic

▶ Specific to City Councils

▶ No social integration functionality

▶ Meetup

▶ Great at event handling

▶ Facebook

▶ Good at event handling

▶ Great at social integration but non-issue specific informational 
capabilities
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Town Crier App

▶ Increase visibility of local government events 

and activities in the issues at stake in them

▶ Use social design patterns to increase 

community cohesion and awareness around 

citizen input opportunities

▶ Better local government accountability 

through aggregation of post-meeting media
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How We Got Here

▶ Creation of low fidelity prototype

▶ Consolidating design recommendations
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How We Got Here

▶ Heuristics assessment by peers and Prof 

Erete

▶ Iteration based on feedback received
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Iterations
▶ Assume Little Understanding of Processes/Issues

▶ Keep Interest Topics Broad, Minimal Jargon

▶ Use “Talk like a Human” in Design Pattern

▶ Suggestions of Upcoming Events from Others

▶ Take Advantage of Crowdsourcing

▶ Maintain Consistency in Navigation/Layout

▶ Use real-world metaphors in the UI
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Design Pattern Selection
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▶ Sign In

▶ Social Login 

/ Portable 

Identity



Design Pattern Selection
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▶ Sign-Up

▶ Terms of Service



Design Pattern Selection
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▶ Welcome Area



Design Pattern Selection
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Design Pattern Selection
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▶ Personal Dashboard

▶ Recommendations



Design Pattern Selection
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▶ Profile



Design Pattern Selection
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▶ Notifications

▶ Direct 

Messages



Design Pattern Selection
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▶ Calendar

▶ RSVP

▶ Comments

▶ Report abuse

▶ Avatar



Design Pattern Selection
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▶ Send / Share

▶ Up and Down 

Voting

▶ Crowdsourcing



Limitations

▶ Lengthy welcome / setup process

▶ Transparency vs anonymity

▶ Heavy reliance on community’s behavior 
and engagement

▶ Free speech concerns
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Future Work

▶ Iterate on the app to address immediate 
limitations and challenges

▶ Ensure thoroughness and relevance of 
interests, events, and government entities 
included in the app

▶ Help communities organize their 
participation and input into their local 
governments to be most effective
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